LAFAYETTE CENTRAL SCHOOL

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

March 23, 2006
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, March 23, 2006 

in the LaFayette District Office.  The meeting was called to order by President Wolf at approximately 6:30 p.m.  Present were Trustees Miller, LaCava, Garabedian.  Also in attendance were Superintendent Mondanaro, Tom Goskoski, School Business Official, and the members of the LaFayette Teachers Association.
The following attendees were also present: 
Anna Bridy


Daryl Gallagher

Meghan Strong

Phyllis Wangerman

Paul Dwyer

Carole Dwyer






II. Approval of Minutes
A. Several amendments to the minutes were noted.  President Wolf indicated that the approval of minutes be tabled for future discussion as a quorum of members were not present at this meeting.
III. Opening Remarks 
President Wolf noted that Trustees Adam and Keefe had been excused for the meeting.
President Wolf gave an overview of the highlights of the meeting.  
IV. District Presentations and Reports 
A. Departmental Presentation – 7-12 Math – Anna Bridy
Superintendent Mondanaro introduced Anna Bridy who conducted the 7-12 Math Presentation.
Ms. Bridy noted that the Math Department has been a proponent of longer class times and 

that they supported the efforts made by Superintendent Mondanaro and the administration with regard to schedule changes that had been introduced.
President Wolf thanked Anna Bridy and the other math department members for their efforts and dedication to student learning.  He noted that test scores were headed in the right direction.
B. Athletic Presentation – Jerry Kelly, Athletic Director, presented President Wolf and Superintendent Mondanaro a proclamation from the Town of LaFayette congratulating the LaFayette Varsity Girls Volleyball Team for their undefeated season and New York State Class C Upstate Regional Championship.  The document proclaimed February 25, 2006 as:
 LaFayette Varsity Girls Volleyball Team Day
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Jerry Kelly then gave a presentation / overview of the fall and winter sports seasons.  He noted that lack of student participation is a concern in some areas.  He also expressed concern that teams were losing student athletes to eligibility requirements.  Mr. Kelly stressed that he agreed with the eligibility requirements, but noted that because LaFayette is a small school, losing two or three student athletes can be detrimental to the overall team record.  He thanked all of the coaches for their dedication to the sports program.  Mr. Kelly then went on to preview the spring sports season.
President Wolf thanked Jerry Kelly for his efforts on behalf of the district.  He noted that the most successful programs work with the community to get kids involved when they are young.
Mr. Kelly thanked Superintendent Mondanaro for his support of the athletic programs.

President Wolf conveyed to Mr. Kelly that the athletic program has the full support of the Board of Education as well.
C. Oral Communication
Trustee Miller recognized students for their participation in the following activities:


- 28 students admitted into Junior Honor Society.



- 8 students competed in the Optimist Club Oratorial Contest.



- Students who participated in the school play “Sugar”.



- Students participating in the 2nd grade play next week.



- Students who participated in the talent show for 5th & 6th grade.



-  The recently held Jazz Band concert.



- Students who participated in the Science Olympiad.



- Mock Trial team members had won all matches to date.
Carole Dwyer was recognized by President Wolf.  She asked who wrote the letter that was previously sent to her.

President Wolf reiterated that all Board members had reviewed the letter and had the opportunity to contribute to the contents of the letter.

Carole Dwyer asked if other Board members agreed with the contents of the letter.

President Wolf requested that any questions regarding the letter be submitted in writing.  He again noted that items contained in the letter should be discussed in Executive Session and that they had not received a request from Ms. Dwyer for a meeting with the Board in Executive Session.
Carole Dwyer asked if the Board was currently in Executive Session.  President Wolf noted that they were not, that this was an open session of the meeting.

Carole Dwyer stated that she had requested to be put on the agenda and would prefer not to have to go into Executive Session.
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President Wolf again noted that the issues Carole Dwyer was asking to discuss should be done in Executive Session.  He said that the Board would not meet with her in Executive Session until they had received a request in writing from her.  He asked that she submit a request to meet with the Board in writing and that she also outline the topics she would like to discuss so the Board can review the topics in preparation for the meeting.
Carole and Paul Dwyer left the meeting.

President Wolf called for a break at approximately 8:05 p.m.

President Wolf called the meeting back to order at approximately 8:10 p.m.

On the recommendation of President Wolf, a motion by Trustee LaCava, seconded by Trustee Garabedian to enter into Executive Session to discuss a Personnel issue to include Superintendent Mondanaro and Tom Goskoski, School Business Official.

Motion carried 4-0

The Board entered into Executive Session at 8:11 p.m.

Motion by Trustee LaCava, seconded by Trustee Garabedian to come out of Executive Session at approximately 8:29 p.m.


The Regular Meeting resumed at 8:30 p.m.


Carole Dwyer returned with her son Pat.

Carole Dwyer presented a letter she said she delivered requesting to be included in the Board agenda.

President Wolf acknowledged the letter thanked Pat Dwyer for coming and said that the Board would reply to the letter in writing.  He went on to ask Carole Dwyer that she make a request, in writing, to meet with the Board in Executive Session.  President Wolf indicated that once the request is received the Board would respond to it as soon as possible. President Wolf again asked that the topics to be discussed be outlined in writing by Carole Dwyer. President Wolf indicated that Carole Dwyer needed to follow the proper procedures in order to meet with the Board in Executive Session.

Carole and Pat Dwyer left the meeting.

V. Old Business  
A. Athletic Committee 

Superintendent Mondanaro gave an Athletic Committee update.
B. Five-Point Plan/Policies
Tom Goskoski, School Business Official, asked if newly elected Board members had received the financial training required to comply with the Five-Point Plan.  President Wolf indicated that they had.  Tom Goskoski indicated that he would be sending out a Request for Proposals for Internal Audit Services in the near future.
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C. Achievement / Recognition
Trustee Miller reiterated that she would like the Board to recognize students who have made extraordinary efforts, but may not have achieved at a level to be formally recognized.  She said she would like the recognition to be in the form of a letter from the Board.  The criteria had yet to be determined, but all Board members agreed with the intent of the recognition.
VI.  New Business 
A. Channel 9 report – “Streets of Speed”
Trustee LaCava shared some thoughts on the report. Superintendent Mondanaro said that he had expected to be interviewed for the piece, but had not been.  Trustee LaCava indicated that the reporter closed the segment with comment “We contacted the State DOT and we were told if the school would like the DOT to review signage and the speed limit then they’d be more than happy to take a look”(sic).  Superintendent Mondanaro said that the district has made more than one written request to the New York State Department of Transportation for such a review and has been denied each time.
VII. Superintendent’s Report
A. Consent Board Action Items
On the recommendation of Superintendent Mondanaro, motion by Trustee LaCava, seconded by Trustee Miller to approve the following:
1. Policy 7330 – Graduation Requirements – 3rd & Final Reading
2. Request for Maternity Leave
3. Request for Leave without Pay
4. Approval for 2006-07 Onondaga Nation School Calendar
5. 2006-07 Approval of Bus Borrowing Proposition (May vote)

7.  Independent Athletes Participating in Track at Fabius Pompey.

Motion by Concession 4 – 0

On the recommendation of Superintendent Mondanaro, motion by Trustee LaCava, seconded by Trustee Garabedian to approve the amended Capital Reserve Proposition pending review of district legal counsel:

 6. 2006-07 Approval of Capital Reserve Proposition

“Shall the Board of Education of the LaFayette Central School District establish a new five-year reserve fund pursuant to section 3651 of the Education Law for the purpose of funding future repairs and improvements to District facilities, such new reserve fund to have a maximum size of $ 300,000 and be funded from (I) $ 7,481 which is hereby voted to be transferred from the District’s existing capital reserve fund into the new reserve fund and (II) funds in the District’s General Fund for the 2005-2006 school year in the approximate amount of $ 150,000.  The capital reserve fund may not be expended without voter approval.”
Motion carried 4 - 0

B. Non-Action Items -  Superintendent Mondanaro reviewed the following items: 
1. 2006-07 Approved Jr./Sr. HS – Grimshaw School Calendar – The earliest the calendar has been approved in some time.  Early approval helps for planning purposes.
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2. Current Status of 2006-07 Proposed Budget – Superintendent Mondanaro provided an update on the current budget situation in Albany.  Mentioned the he and Tom Goskoski would be meeting with Senator DeFrancisco on Friday afternoon.  Gave an update on the recent CFE appeal.  Superintendent Mondanaro and School Business Official Goskoski reviewed changes in assessments in the Town of LaFayette and the impact that would have on the tax levy and tax rate.

3. Tom Goskoski as Temporary Board Clerk
4. 2006-07 Schedule Changes & Process – Superintendent Mondanaro reviewed the process for 

    the schedule changes.  He explained the some people do have concerns and reviews have 

    been mixed.  Trustees LaCava and Garabedian said they have not heard of any concerns 

    from staff.  President Wolf indicated that he had heard some concerns.  The Board expressed 

    their support for the new schedule.  Superintendent Mondanaro will draft a letter to go home 

    to parents explaining the changes.

5. March 24 Superintendent’s Conference Day

6. Policy 3000 – Audio Taping – First Reading
    On the recommendation of Superintendent Mondanaro, motion by Trustee Miller, second by\

    Trustee Garabedian, to approve the first reading of the new policy.
7. Lobby Day Information / School Finances-(previously covered under #2)

C. Personnel 
Co-Curricular Appointment: On the recommendation of Superintendent Mondanaro, a motion   by Trustee LaCava, seconded by Trustee Miller to accept the appointment sheet #6.

  Motion carried 4 – 0

Board of Education Appointment: On the recommendation of Superintendent Mondanaro, a motion by Trustee Garabedian, seconded by Trustee LaCava to accept the appointment sheet #4.

President Wolf asked Tom Goskoski, School Business Official, about the process for hiring the district treasurer/clerk.  Tom Goskoski indicated that there were 11 applicants, 4 were scheduled to be interviewed. One candidate withdrew name from consideration before the interviews took place.  He indicated that the recommended candidate’s references had been checked and that the person had been interviewed by Superintendent Mondanaro before presentation to the Board.

Motion carried 4 – 0 

D. Communications: None at this time.
E. Calendar Review:

On the recommendation of President Wolf, a motion by Trustee LaCava, seconded by Trustee Miller to approve the rescheduling of the Board of Education meeting scheduled for Thursday, April 13, 2006 to Tuesday, April 11, 2006.
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Motion carried 4 – 0

Tom Goskoski will send out a letter informing absent Board members of the Board action and provide a reminder about the April 6 pre-Budget Hearing.
VIII. Financial Reports 
A. Warrants #10, #19, #20, #22 (F.Y.I)
B. On the recommendation of Superintendent Mondanaro, a motion by Trustee LaCava, seconded by Trustee Miller to approve the February 2006 Treasurer’s Reports.
Motion carried 4 – 0 
IX. Closing Remarks
A. Oral Communications - None

X. Executive Session 
On the recommendation of President Wolf, a motion by Trustee Garabedian, seconded by Trustee LaCava to enter into Executive Session to discuss Personnel Issues to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 
Motion carried 4 – 0
The Board entered into Executive Session at approximately 10:45p.m.  







Motion by Trustee LaCava, seconded by Trustee Garabedian to come out of Executive Session at approximately 11:53 p.m.
Motion carried 4– 0 

The Regular Meeting resumed at 11:54 p.m.
Motion by Trustee LaCava, seconded by Trustee Garabedian to approve the minutes from the March 9, 2006 Regular Meeting with amendments.


Motion carried 4 - 0

XI. Adjournment
Motion by Trustee Garabedian, seconded by Trustee LaCava to adjourn the meeting at approximately 

11:57 p.m.

Motion carried 4 – 0 







Respectfully submitted,
Tom Goskoski 
Acting District Clerk
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