LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

March 8, 2007
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, March 8, 2007, 

in the Jr./Sr. High School LGI.  The meeting was called to order by President Wolf at approximately 5:45 p.m.  Present were Trustees Miller, LaCava, Garabedian, Dwyer, and Keefe.  Excused was Trustee Adam.  Also in attendance were Superintendent Mondanaro and Tom Goskoski, School Business Official.
II. Executive Session 
On the recommendation of President Wolf, a motion by Trustee LaCava, seconded by Trustee Miller to enter into Executive Session to discuss Section D, E & F (litigation, negotiation & personnel) matters to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 
Motion carried Yes- 6  No- 0  Absent – 1 (Adam)
The Board entered into Executive Session at approximately 5:47 p.m.  



Motion by Trustee LaCava, seconded by Trustee Miller to come out of Executive Session at approximately 6:26 p.m.

Motion carried  Yes- 6  No- 0  Absent – 1 (Adam)

The Regular Meeting resumed at 6:26 p.m.

President Wolf called for a break at approximately 6:27 p.m. to tour the LaFayette Jr/Sr High School with Jim Kesler, Superintendent of Buildings and Grounds.

III. Call to Order

The meeting was called back to order by President Wolf at approximately 6:45 p.m.  Present were Trustees Miller, LaCava, Garabedian, Dwyer, and Keefe.  Excused was Trustee Adam.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Dona McIntyre, Grimshaw Elementary Principal; Mary Raye Casper, Art Teacher; Heidi Carr, Art Teacher; Marcie Mann, Librarian; Erin McQuiston, Librarian; Teresa Fisher, Library/Media Specialist; Mary Beth Feliu, Director of Technology and Kathleen Beale, Art Teacher.
The following attendees were also present: 
Jennifer Bullock
Mackenzie Bush

Melanie Bullock
Susan Bush

Don Bush

IV. Approval of Minutes
A. Motion by Trustee LaCava, Seconded by Trustee Dwyer to approve the minutes from the February 12, 2007 Regular Meeting.
Motion Carried Yes – 5  No – 0  Abstain – 1 (Garabedian)  Absent – 1 (Adam)
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V. Opening Remarks 
President Wolf welcomed everyone to the meeting.  He stated that Vice President Adam notified the Board that she would not be able to attend the meeting.  He then commended the Boy’s Basketball Team for their success in winning the Sectional Championship and congratulated the team and Coach Jerry Kelly.  The Boy’s Basketball team will go on to play Sidney High School at Oneonta State University on Saturday, March 10th.
VI. District Presentations and Reports
A. Community of Caring
Superintendent Mondanaro presented Mackenzie Bush and Melanie Bullock with Community of Caring awards for turning in money they found in the cafeteria to the main office where it was claimed by its owner.
B. Department Presentation – Art K-12 – M. R. Casper; Info-Tech – M. B. Feliu, District Technology

Mary Raye Casper and Heidi Carr, Art K-12 Curriculum Coordinators, presented on the various accomplishments of art students and goals for the K-6 Art Curriculum.

President Wolf called for a break at approximately 7:09 p.m.

President Wolf called the meeting back to order at 7:14 p.m.

Mary Beth Feliu, Director of Technology, presented on IIP goals and mission.  She then went on to discuss different programs that are in place and reviewed the 2007-08 thru 2009-10 Technology Plan.
There was discussion regarding the Grade Book software and parental access and the implementation of student email.
C. Oral Communications - None
VII. Old Business  
A. Effort/Recognition
Trustee Miller mentioned that 7th grade orientation was well attended and nicely done.  She also discussed the following Oratorical Contest participants, winners & advisors:

Gavin Gretsky – 1st Place
Logan Kinney 

Anastacia Williams
Eamon Murray – 2nd Place
Lina Akl

Mrs. Radus

Jessica Wilson – 1st Place
Alieshaia Rosinsky
Mr. Derbyshire
Devon Knapp – 2nd Place
Hailey Thomas 
Trustee Miller also mentioned that Elementary All County is March 10-11 and 2nd & 6th grades went to the Peking Acrobat Show.  She stated that Jerry Kelly received Coach of the Year at the Boy’s Basketball game.  
President Wolf recommended Jim Kesler, Superintendent of Buildings and Grounds, for a effort/recognition letter for his efforts in coming to the school during a storm to get a senior his art portfolio for a college application.

B. Potential Facilities Project
Superintendent Mondanaro mentioned that the Facilities Project Committee met for a second time and will be having their third meeting on March 20th.  He said that he will be giving the LaFayette Boosters Club information that they requested regarding the exterior bathrooms and that the district is still investigating roof replacements, parking, field drainage and other infrastructure needs.  He explained that the committee is considering a June vote in order to minimize down time to fields being considered for drainage improvements on athletic fields. 
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C. Feedback Mechanism
Superintendent Mondanaro explained that the administrative team met earlier that day and has been working on the survey.  He said that the survey would include a question regarding how many students have computer access at home and scheduling questions.  He stated the surveys could be ready in less than a month.

VIII. New Business - None
IX. Superintendent’s Report
A. Consent Board Action Items: 
On the recommendation of Superintendent Mondanaro, motion by Trustee LaCava, seconded by Trustee Keefe to approve the following:
1. Approval of 2007-08 ONS Calendar
2. Adoption of Grades 7 & 8 Math Textbooks
3. 2007-2010 LCSD Technology Plan
4. Tax Exemption Resolution
Motion Carried Yes-6  No-0  Absent –1 (Adam)
B. Non-Consent Action Items (District Updates)

1. 2007-08 Budget/Proposition Review
School Business Official Goskoski reviewed the proposed revenue and appropriation budgets for the 2007-08 school year, the 2007-08 projected tax rates, 2006-07 fund balance projection and current reserve balances.
There was discussion regarding maximization of the capital reserve, adjusting the real property tax increase, decreasing class sizes, staffing adjustments, increasing the 2006-07 school budget and one-time capital repairs under $25,000.
There was a question raised about appropriated fund balance.  School Business Official Goskoski explained the District’s historical use of fund balance in budget development, reasoning behind its use and why it can be financially dangerous to use large amounts of fund balance to offset low state aid projections.
2. 21st Century Funding
Superintendent Mondanaro reviewed the 21st Century programs that are being included in the General Fund Budget for the 2007-08 school year.  He explained that ONS is looking at incorporating its 21st Century programs into its budget and he is asking Congressman Arcuri for $100,000 to keep funding some of the 21st Century programs. 
3. Destination Graduation 
Superintendent Mondanaro discussed that he is having a meeting the following week to finish the agenda for the next Destination Graduation meeting.  He explained that the next meeting will be held to set up goals and direction of the committee on March 16, 2007.  
4. Syracuse University Qualitative Research Study
Superintendent Mondanaro discussed Syracuse University engaging in a qualitative research with the District’s Native American students.  He explained that research would focus on those students who choose to drop out of school and that LaFayette Schools will not see the results of the study until early May.
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5. Superintendent’s Development Program Issue Analysis
Superintendent Mondanaro discussed superintendent groups that were formed to discuss topics such as early intervention.  He stated that this program will help conversation with Destination Graduation.
C. Communications: 
Superintendent Mondanaro mentioned that the New York State Comptroller’s Office has notified the District that it will be coming in to do the state audit as part of the State’s new Five Point Plan.

D. Calendar Review:
March 10th – Boy’s Varsity Basketball @ 4:00 p.m. SUNY Oneonta against Sidney 
March 16th & 17th – High School Music Production of ‘Goodbye Girl’
March 20th – Kindergarten Information Night @ 6:30 p.m. Grimshaw School
March 21st – Jr. High National Honor Society @ Jr/Sr High School

March 22nd – Community of Caring Awards @ 8:30 a.m. Grimshaw School 

         Internal Auditor Worksession @ 5:30 p.m. District Office


         Regular Board of Education Meeting @ 6:30 p.m. District Office

March 23rd – Adult Prom @ 5:30 p.m. Jr/Sr High School

March 28th – ONS Academic Fair 6:00 p.m.-7:00 p.m. 

E. Personnel

1. Appointments
i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the appointment of Interscholastic Athletics employees as listed on sheet #5.
There was a question regarding why the first person listed had a change and Superintendent Mondanaro explained that the person had previous experience.

Motion Carried  Yes- 6  No- 0  Absent – 1 (Adam) 
X. Financial Reports 
A. Warrants - #13, #15, #17 – FYI
B. Treasurer Report – January 2007
On the recommendation of Superintendent Mondanaro, motioned by Trustee Keefe, seconded by Trustee LaCava to approve the January 2007 Treasurer Report.

Motion carried Yes- 6  No- 0  Absent- 1 (Adam)
C. Budget Transfers - FYI
XI. Closing Remarks
A. Oral Communications – None
XII. Adjournment
Motion by Trustee Garabedian, seconded by Trustee LaCava to adjourn the meeting at approximately 9:38 p.m.

Motion carried  Yes-6  No-0  Absent – 1 (Adam)







Respectfully submitted,
Tiffany Nesbitt, District Clerk
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