LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

July 19, 2007
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, July 19, 2007, 

in the LaFayette District Office.  The meeting was called to order by Vice President Adam at approximately 6:10 p.m.  Present were Trustees Miller, Dadey, and Wolf.  Excused were Trustees LaCava and Garabedian.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; and Tiffany Nesbitt, District Clerk.
The following attendees were also present: 
Tiffany Phillips, Interim Superintendent
It was announced that President Keefe notified the Board that he would be late to the meeting.
II. Approval of Minutes
A. Motion by Trustee Wolf, Seconded by Trustee Miller to approve the minutes from the June 28, 2007 Regular Meeting.
Motion Carried Yes –4  No –0  Absent –3 (Garabedian, Keefe, LaCava) 
B. Motion by Trustee Miller, Seconded by Trustee Wolf to approve the minutes from the July 8, 2007 Reorganization Meeting.

Motion Carried Yes –4  No –0  Absent – 3 (Garabedian, Keefe, LaCava)
C. Motion by Trustee Wolf, Seconded by Trustee Dadey to approve the minutes from the July 8, 2007 Regular Meeting (with Amendments).

Motion Carried Yes –4  No –0  Absent –3 (Garabedian, Keefe, LaCava)
III. Opening Remarks - None
Trustee Keefe entered the meeting at approximately 6:12 p.m.

IV. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Superintendent Mondanaro, motion by Trustee Miller, seconded by Trustee Dadey to approve the following:
1. LTA MOA
2. Resolution – Appointment of Superintendent Search Consultant
3. Pre-Kindergarten Proposal
Motion Carried Yes-5  No-0  Absent – 2 (Garabedian, LaCava)
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B. Board Non-Action Items
1. Revised Board of Education Meetings
Superintendent Mondanaro discussed the latest update of Board of Education meetings for the 2007-08 school year.
2. Start Times for 2007-08

Superintendent Mondanaro presented the Board with the school starting and ending times along with the teacher start and ending times.
3. August 23 – 5:30-6:30 p.m. Board of Education Building Project Work session with Core Team

Superintendent Mondanaro gave an update to the Board regarding the building project.  He mentioned that there will be a Work session on August 23, 2007 from 5:30-6:30 p.m. for the Board to discuss the project with the facilities committee. 
Trustee Wolf explained that this is an opportunity for the Board to discuss the project prior to the approval of the resolution.  He stated that there is a tentative date of September 6th for the public presentation regarding the project and October 23rd is the tentative vote date.
There was discussion of breaking the Jr/Sr High School athletic fields into a separate project number minimize the amount of time the fields would not be available for use.

4. June 2007 Regents Results

Superintendent Mondanaro presented the Board with test results from the last marking period and explained that it was a standard year.  
It was stated that the District does not have other school district test results at this time.

5. Fund Balance & Bring In Resolution

School Business Official Goskoski reviewed the fund balance projection for the 2006-07 school year and recommended a resolution to maximize the Capital Reserve.
There was discussion regarding the different reserves in the District and further discussion regarding post employment benefits.

Trustee Wolf inquired about starting a Repair Reserve with the 2006-07 fund balance.  School Business Official Goskoski stated that if the fund balance is true to the projection after the auditors make their adjustments, he would make recommend a resolution at that time.
Trustee Wolf motioned, Trustee Adam seconded to approve the funding of the Capital Reserve, as approved by district voters at the annual meeting held May 16, 2006, in the amount of $131,985 with fund balance remaining from the 2006-07 fiscal year as of June 30, 2007.
Motion Carried  Yes-5  No-0  Absent-2 (Garabedian, LaCava)
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C. Personnel

1. Resignation
i. Board of Education Resignation:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Miller, seconded by Trustee Dadey to accept the resignation of Instructional employees as listed on sheet #1.
Motion Carried  Yes-5  No-0  Absent -2 (Garabedian, LaCava)
2. Appointments 
i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Wolf, seconded by Trustee Adam to accept the appointment of Instructional employees as listed on sheet #4.
Motion Carried  Yes-5  No-0  Absent -2 (Garabedian, LaCava)

ii. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Miller, seconded by Trustee Dadey to accept the appointment of Instructional employees as listed on sheet #5.
Motion Carried  Yes-5  No-0  Absent -2 (Garabedian, LaCava)

iii. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Miller, seconded by Trustee Dadey to accept the appointment of Co-Curricular employees as listed on sheet #2.
Motion Carried  Yes-5  No-0  Absent -2 (Garabedian, LaCava)

iv. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Miller, seconded by Trustee Dadey to accept the appointment of BOE employees as listed on sheet #3.
Motion Carried  Yes-5  No-0  Absent -2 (Garabedian, LaCava)

D. Communications - None
E. Calendar Review

August 22nd – Board of Education Retreat
August 23rd – Board of Education Meeting at District Office 6:30 p.m.



Board of Education Work session at District Office 5:30 p.m.

Board reserved meeting dates of August 9th, 14th, & 16th to meet with Superintendent Search Consultants.
V. Financial Reports 
A. Claims Auditor Report
VI. Closing Remarks
A. Oral Communications – None
VII. Adjournment
Motion by Trustee Wolf, seconded by Trustee Miller to adjourn the meeting at approximately 7:01 p.m.

Motion carried  Yes-5  No-0  Absent -2 (Garabedian, LaCava)







Respectfully submitted,
Tiffany Nesbitt, District Clerk
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