LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

October 25, 2007
I. Capital Project Hearing

The Capital Project Hearing was held in the Grimshaw Elementary Cafeteria on Thursday October 25, 2007.  The meeting began at approximately 6:35 p.m.  Present were President Keefe, Trustee Dadey, Trustee LaCava, Trustee Garabedian, Trustee Wolf, and Trustee Adam.  Excused was Trustee Miller.  Also in attendance were Interim Superintendent Tiffany Phillips, School Business Official Tom Goskoski, Onondaga Nation School Principal Carol Erb, ELA Teacher Lisa Cuddy, ELA Teacher Eliza Bailey, Superintendent of Buildings and Grounds Jim Kesler, and District Clerk Tiffany Nesbitt.
The following attendees were also present: 

Al Maxian – Maxian & Horst Landscape Architects 

Tracey White

Jerry Cowden-Sack & Associates Consulting Engineers 
Community Member with Student
Chris Gray – Turner Construction 



Ann Wickes

School Business Official Goskoski presented on the project scope for the Capital Project referendum set for October 30, 2007.  He explained that the project will be broken into two phases to include athletic field construction, drainage, and infrastructure needs. 
There was discussion regarding the demolition of an old consession stand at the Jr/Sr High School, reconstruction of the baseball field, DDC controls, telephone system conduits, and emergency generators.

The hearing ended at approximately 6:53 p.m.

II. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, October 25, 2007, in the Grimshaw Elementary Cafeteria.  The meeting was called to order by President Keefe at approximately 7:01 p.m.  Present were Trustees Dadey, LaCava, Garabedian, Adam, and Wolf.  Excused was Trustee Miller.  Also in attendance were Interim Superintendent, Tiffany Phillips; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Onondaga Nation School Principal Carol Erb; ELA Teacher Lisa Cuddy; and ELA Teacher Eliza Bailey.
The following attendees were also present: 
Ann Wickes
III. Approval of Minutes
A. Motion by Trustee Dadey, Seconded by Trustee Adam to approve the minutes from the October 8, 2007 Special Meeting.
Motion Carried Yes – 6  No – 0  Absent – 1 (Miller)
B. Motion by Trustee LaCava, Seconded by Trustee Adam to approve the minutes from the October 11, 2007 Worksession & Regular Meeting (with amendments).

Motion Carried Yes – 6  No – 0  Absent – 1 (Miller)
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IV. Opening Remarks - None
V. District Presentations and Reports
A. Department Presentation – ELA K-6 – E. Bailey & L. Cuddy – Overview
ELA teachers Eliza Bailey and Lisa Cuddy presented the English Language Arts K-6th grade curriculum and achievements.  There was discussion and explanation regarding state tests and classroom grading.  
B. Community of Caring – None
C. Oral Communications – None
VI. Old Business  
A. Effort/Recognition
Interim Superintendent Phillips mentioned Social Studies Teacher Janet Conners working on a grant with BOCES and co-sponsored with SUNY Cortland for American History.

Interim Superintendent Phillips discussed a workshop that was put on at ONS on October 21st.  She stated that the workshop was put on by LaFayette District teachers and it was a workshop that taught area teachers about the Native American Culture.  There was discussion possibly about putting on this workshop for the community.  
Superintendent Phillips discussed the Pay It Forward workshop at the High School.  She mentioned that there were several students that volunteered their time as well as staff members.  It was agreed to send a letter of recognition to the volunteers.

Break at 6:40 p.m. to recognize the Board of Education for their hard work throughout the year for Board of Education Recognition Week.  District Clerk Nesbitt was also recognized for her work because she has taken a job in another district.

The meeting resumed at approximately 6:55 p.m.

The girls’ soccer team’s win was mentioned.  It was agreed to recognize the girls for their efforts.

B. Student Recognition 
Superintendent Phillips mentioned that there would be an update on this topic at the next Board of Education meeting.
C. Impact of Declining Enrollment
Superintendent Phillips mentioned that the District is in the process of putting together an updated enrollment projection.
D. Facilities Committee Status 
The Board agreed to leave this topic on through the Capital Project Vote.
E. Superintendent Search
President Keefe discussed that the Search Committee has received its training and that the interviews are scheduled for October 30th and November 1st.
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VII. New Business 

Superintendent Phillips discussed a $50,000 grant that the District will be receiving from Senator DeFrancisco’s office.  It was agreed to invite the Senator to the District and present him with a Community of Caring award for “Caring.”
VIII. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Interim Superintendent Phillips, motion by Trustee Adam, seconded by Trustee LaCava to approve the following:
1. Clerks, Tellers, Inspector, and Chairperson for Capital Project Vote on October 30th 
2. Policy 4212 – Organizational Chart 2nd Reading
3. Application for Correction of School Taxes
4. NYS Attorney General DRAM Antitrust Litigation
5. Treasurer’s Report – September 2007
Motion Carried Yes- 6  No- 0  Absent – 1 (Miller)
B. Personnel - Consent
1. Resignation
i. Board of Education Resignation:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Adam, Seconded by Trustee LaCava to accept the resignation of Board of Education employee as listed on sheet #1.
Motion Carried Yes- 6  No- 0  Absent – 1 (Miller)
ii. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Adam, seconded by Trustee LaCava to accept the appointment of Substitute Teaching personnel as listed on sheet #5.
Motion Carried Yes- 6  No- 0  Absent – 1 (Miller)
iii. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Adam, seconded by Trustee LaCava to accept the appointment of Co-Curricular Activites employees as listed on sheet #4.
Motion Carried Yes- 6  No- 0  Absent – 1 (Miller)
C. Non-Action Items (District Updates)
1. Filling the Treasurer’s Vacancy

Interim Superintendent Phillips and School Business Official Goskoski discussed that they are exploring possibilities to fill the Treasurer vacancy.  School Business Official Goskoski mentioned the possibility having BOCES provide a shared service for the position.
Trustee Wolf motioned, Trustee Garabedian seconded to appoint School Business Official Goskoski Interim District Clerk until the position is filled.

Motion Carried Yes- 6  No- 0  Absent – 1 (Miller)
2. Filling the School Lunch Director’s Vacancy
It was discussed that BOCES is hiring an Interim School Lunch Director to fill the School Lunch Director vacancy until a permanent employee can be hired.

LaFayette Central School District

Regular Board Meeting – October 25, 2007
Page 4

3. Interscholastic Athletics – FYI

Interim Superintendent Phillips reviewed the Interscholastic Athletic Stipends according to contract, because they were missed on the previous chart for appointment.
D. Communications:
Trustee Adam announced her resignation as of October 26, 2007 from the Board of Education.  

Trustee Garabedian mentioned that Trustee Adam has been a tremendous asset to the Board of Education and that she appreciates the wisdom that Trustee Adam has brought to the Board.
E. Calendar Review:
October 26 – Community of Caring @ Grimshaw 8:15 a.m.

October 30 – Capital Project Vote @ Jr/Sr High School 1 p.m. – 9 p.m.
October 30 & 1 – Superintendent Search Interviews

November 8 – Board of Education Meeting @ District Office 6:30 p.m.

November 13, 14, 15 – Superintendent Final Interviews
November 20 – Board of Education Meeting @ District Office 6:30 p.m.

December 13 – Board of Education Meeting @ ONS 6:30 p.m.
IX. Financial Reports 
A. Warrants - #5 Fund R, #6 Fund R – FYI

B. Tax Collection Update
C. Budget Status as of September 30, 2007
X. Closing Remarks
A. Oral Communications – None
District Clerk Nesbitt was excused at 8:15 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk

XI. Executive Session 
On the recommendation of President Keefe, a motion by Trustee LaCava, seconded by Trustee Adam

 to enter into Executive Session to discuss Letter D & F matters to include Interim Superintendent Phillips and Tom Goskoski, School Business Official. 
Motion carried Yes- 6  No- 0  Absent – 1 (Miller)
The Board entered into Executive Session at approximately 8:15 p.m.  



Motion by Trustee LaCava, seconded by Trustee Adam to come out of Executive Session at approximately 8:32 p.m.

Motion carried Yes- 6  No- 0  Absent – 1 (Miller)

The Regular Meeting resumed at 8:32 p.m.

XII. Adjournment
Motion by Trustee Adam, seconded by Trustee Garabedian to adjourn the meeting at approximately 8:32 p.m.

Motion carried Yes- 6  No- 0  Absent – 1 (Miller)








Respectfully submitted,
Tom Goskoski, Acting District Clerk
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