LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

November 9, 2006
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, November 9, 2006, in the LaFayette Central School District Office.  The meeting was called to order by President Wolf at approximately 6:34 p.m.  Present were Trustees LaCava, Dwyer, and Keefe.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Dona McIntyre, Grimshaw Elementary Principal; Janet Conners, K-6 Social Studies Department Chairperson.
The following attendees were also present: 
Alan Rock-Blake
Claire LaCava

Annie Amidon
Ellen Tapley

II. Approval of Minutes

A. Motion by Trustee Dwyer, Seconded by Trustee LaCava to approve the minutes from the October 26, 2006 Regular Meeting (with Amendments).
Motion Carried Yes – 4 No – 0  Absent – 3 (Adam, Garabedian, Miller)
III. Opening Remarks 
President Wolf welcomed and thanked everyone for attending the meeting and reviewed the meeting’s agenda.  He mentioned that Trustees Adam, Garabedian, and Miller notified the Board that they would be in attendance later in the meeting.
IV. District Presentations and Reports
A. Department Presentation – K-6 Social Studies – J.Conners

Janet Conners, K-6 Social Studies Department Chairperson, gave a presentation on the K-6 Social Studies Curriculum.  
Trustee Adam entered the meeting at approximately 6:56 P.M.

B. Oral Communications
A parent discussed Jr/Sr High School progress periods being held in the Jr/Sr High School Auditorium.  
Superintendent Mondanaro explained that he believed that the progress periods were held in classrooms and that it was his first time hearing about this topic.

There was discussion regarding Senior privileges, and the allowance of Seniors to come into school late if they have a study hall 1st period.  

Superintendent Mondanaro responded that he has not yet seen the Senior privileges and that he has not discussed the reasoning for not allowing Seniors to come into school late. 

Trustee Dwyer asked when Senior privileges are submitted to Superintendent Mondanaro.
Superintendent Mondanaro responded that the privileges are normally submitted to him within the first marking period.
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V. Old Business

A. Effort/Recognition
Trustee LaCava proposed giving engineering students that attended the Lockheed Martin Engineering Day an Effort/Recognition letter.
It was decided that the District Clerk contact Paula Cowling for the names and draft a letter.
Trustee Dwyer discussed giving a letter to the cross country coaches as well as the team members at the end of the season.  

B. Potential Facilities Project

School Business Official Goskoski reviewed a capital project timeline for the use of the State’s Excel Aid.
It was discussed that there is a current list of infrastructure needs on file with the State Education Department for the LaFayette Central School District.
VI. New Business - None
VII. Superintendent’s Report
A. Consent Board Action Items

On the recommendation of Superintendent Mondanaro, motion by Trustee Keefe, seconded by Trustee Adam to approve the following:
1. Budget Calendar
2. Approval of Health Contract with East Syracuse-Minoa
3. Approval of Internal Auditor
4. Approval of Administrative Intern
5. Spring 2006 LTA – District Contract Addendum
Motion Carried Yes- 5  No- 0  Absent – 2 (Garabedian, Miller)
B. Non-Consent Items (District Updates)

1. BEDS 2006 Enrollment
Superintendent Mondanaro discussed the BEDS 2005-06 enrollment data, and mentioned that there was a drop in enrollment from the previous year.  He explained that the drop of enrollment can be contributed to several factors, but the largest being students moving to other public schools.
Trustee Garabedian entered the meeting at approximately 7:50 P.M.

2. Shared Athletic Opportunities
Superintendent Mondanaro discussed declining enrollment, and that he has had discussions with Jerry Kelly regarding combining sports teams with other school districts due to the decreasing enrollment.
3. Destination Graduation

Superintendent Mondanaro discussed the creation of a Destination Graduation Committee to look at drop out prevention options.  It was agreed that Trustee Garabedian would be assigned to the committee, and would provide the Board with updates.
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4. Value Added Assessment
Superintendent Mondanaro discussed how it is becoming difficult to assess students because the State is constantly changing curriculums.  He explained that he was invited to attend a presentation by McGraw-Hill regarding new technology that will help teachers to assess students more easily.  He mentioned that he has signed the District up for a pilot test of the technology, and that if the District decides to purchase the technology it may be aidable through BOCES.

5. Winter Athletic Schedule
Superintendent Mondanaro presented the Winter Athletic Schedule to the Board.
6. ONS Harvest Dinner Invitation

Superintendent Mondanaro presented invitations to the Board for the Onondaga Nation School Harvest Dinner.
C. Communications:
President Wolf discussed a meeting that Superintendent Mondanaro and he had with Bill McConnell, Town Board Councilor.  He explained that they had a very positive meeting and that they meet periodically to discuss current issues in the town and schools.
D. Calendar Review:
November 10th – No school GS/HS; Half Day ONS: Veteran’s Day
November 23rd & 24th – No school: Thanksgiving Recess

November 28th – Jr/Sr High Parents Meeting @ Jr/Sr High School 6:00 P.M.

December 5th – GS Winter Concert @ Jr/Sr High School 7:00 P.M.

December 12th – Jr High Winter Concert @ Jr/Sr High School 7:00 P.M.

December 13th – Sr High Winter Concert @ Jr/Sr High School 7:00 P.M.

December 14th – Regular Board Meeting @ ONS, Inspection-6:00 P.M. & Meeting-6:30 P.M.

December 19th – Jr/Sr High Parents Meeting @ Jr/Sr High School 6:00 P.M.

E. Personnel

1. Appointments
i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the appointment of Substitute Teacher employees as listed on sheet #5.
Motion Carried  Yes- 5  No- 0  Abstain – 1 (Garabedian)  Absent – 1 (Miller) 
VIII. Financial Reports 
A. Warrants - #7, #9 – FYI

B. School Tax Warrant Refund #3 – FYI

District Clerk Nesbitt was excused at 8:35 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk
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IX. Closing Remarks
A. Oral Communications – 
There was discussion regarding the format of the meeting and why the first Oral Communications does not follow the Superintendent’s Report.  It was discussed that there is a second Oral Communications at the end of the meeting for anyone who would like to discuss the topics presented during the meeting.

There was also discussion regarding communication at the High School.  

X. Executive Session 
On the recommendation of President Wolf, a motion by Trustee Garabedian, seconded by Trustee LaCava to enter into Executive Session to discuss contractual, negotiations, and litigation matters to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 

Motion carried Yes- 6  No- 0  Absent – 1 (Miller)
Trustee Miller entered the meeting at approximately 8:36 p.m.

The Board entered into Executive Session at approximately 8:37 p.m.  




School Business Official Goskoski left the meeting at approximately 9:23 p.m.

Superintendent Mondanaro left the meeting at approximately 9:41 p.m.

Motion by Trustee LaCava, seconded by Trustee Garabedian to come out of Executive Session at approximately 10:07 p.m.

Motion carried  Yes- 7  No- 0  Absent - 0
The Regular Meeting resumed at 10:07 p.m.

There was a short discussion regarding trends and directions for the District.

XI. Adjournment
Motion by LaCava, seconded by Trustee Garabedian to adjourn the meeting at approximately 10:25 p.m.

Motion carried  Yes- 7  No- 0 Absent - 0







Respectfully submitted,
Tom Goskoski, Acting District Clerk
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