Action Plan

Focus Area:   Increase overall graduation rate
Strategy:  Investigate and implement an appropriately designed district-supported Pre-K program.
Prepared By: Pre-Kindergarten





Phone:  677 - 3152

email:  prek@lafcs.cnyric.org      Date prepared: 5/2007

 Date reviewed: 

Purpose of AP:  To promote successful learning strategies  and readiness skills of a Preschool children.  

Approach:  Utilize existing staff members to implement a Pre-K program at both elementary buildings that meet the cultural and academic needs of preschool aged children.
	How
	Who
	Accountability
	When
	Who

	Action Steps
	Target Population
	Success Indicators
	Timelines

/Dates
	Person(s) Responsible

	Investigate the different needs between school buildings and Pre-K needs.

	4 year old children
	Responses to letter sent to district residents in regards to the possibility of a pre-K program
	June 2007
	Bldg. Administrator

	Establish entrance criteria for the Pre-K programs
	4 and 5 year old children
	Brochure and/or guidelines set by each building for the program
	June 2007
	Committee Discussion

	Develop curriculum a Ohohiyoh Extended Day and Grimshaw Pre-K
	Students
	Create an integrated and thematic pre-k readiness curricula.
	July 2007
	Classroom Teachers

	Implement Pre-K and extended day programs in respective buildings

	 4 and 5 year old students

	Children will demonstrate Kindergarten readiness at the completion of the school year evidenced by the K-screening process
	June 2008

	Students and Classroom teachers


	Increase exposure to literacy and language 
	4 and 5 year olds
	Children will have larger vocabulary, recognize letters and letter-sounds associations.
	June 2008
	4 and 5 year old students

	Increase exposure to math skills 
	4 and 5 year old
	Children will have a better understanding of math concepts that are needed for Kindergarten
	June 2008
	4 and 5 year old students


